
STAFF REPORT 
  

TO:                  Public Safety Committee  DATE: April 27, 2015 
 
FROM:            Steve Belcher        PREPARED BY:  Wade Wood,  
  Interim Chief of Police                   Deputy Chief 
                         Lt. Chuck Sams 
VIA:                 Gary Jackson, City Manager     
 
SUBJECT: Exception to Bid on Taser Axon Flex (Body Wear Cameras) 
  
Summary Statement:  The consideration of a resolution authorizing the Asheville Police 
Department to purchase Taser Axon Flex (Body Wear Cameras) on standardization 
through fiscal year 2019. 
  
Review:  The Asheville Police Department has utilized Taser products since 2002.  
Since that time, the company has evolved its technologies into a number of other areas 
such as body wear video cameras.  The Taser Axon Flex is a point-of-view video system 
that improves transparency between law enforcement agencies and the community.  
The Axon Flex design is unique in that a variety of flexible mounting options are 
available to the wearer, such as on eyewear, ball caps, collar, uniform epaulette, on the 
body, etc.   
 
The distinguishing features of the Taser Axon Flex are: 
 

 Point of view recording options (head, shoulder, collar, glasses, hat, etc) 

 Higher quality in low light settings 

 Free smart phone app link to improve video management 

 30 second pre-event record 

 4-13 hour recording time 

 Optional GPS ability 

 Lightweight compared to other brands 

 Camera upgrades available every 2 ½ years (with certain plans) 
 
Axon Flex also works in conjunction with Taser’s Evidence.com system of managing 
video evidence, which allows users the ability to collect, store, retrieve and share digital 
evidence as appropriate from one secure location. 
 
The distinguishing features of Evidence.com are: 
 

 Secure hosted solution for video management  

 Tremendous cost savings for servers, electric bills, software, IT salaries, and 
operating system(s) 

 Protection against equipment obsolescence 

 Technological updates every 60-90 days 

 Data can be properly managed on back end allowing for greater latitude in file 
sharing, administrative reviews, etc. 
 

 



North Carolina General Statute 143-129 (e) allows exceptions to formal bidding when 
standardization or compatibility is the overriding consideration. Taser International is an 
exclusive manufacturer and distributor of their products.  They have consistently 
provided excellent customer service and technical support on all of the products APD 
has purchased throughout our long standing business relationship, and have exceeded 
our expectations in that regard. 
 
APD tested and evaluated a number of other Body Wear Camera products to include: 
Wolfcom 3rd Eye, VieVu, First Vu-Digital Ally, Bodycam, and Taser Axon Body.  
However, the Taser Axon Flex was found to be the superior product. 
 
This action complies with City Council’s Strategic Operating Plan in the following ways:  
 

 Focus Area 3 – High Quality of Life (Goal 1) - Asheville will be one of the 
safest and most secure communities when compared to similar cities, by 
supporting and expanding community based policing efforts to improve 
relationships between the police and the community. 

 

 Focus Area 3 – High Quality of Life (Goal 5) – Continuing to develop City 
Council communications and partnerships with citizens, community leaders, etc. 
by creating opportunities to communicate City efforts and achievements through 
traditional media, social media and community meetings.   

 
The City of Asheville will also support a stronger, more prosperous community by 
making smart investments that accomplish lasting, tangible returns. 
 
Fiscal Impact: The exception to bid will have no fiscal impact. 
 
Pros: 

 Increasing safety by providing equipment beneficial to officers and the public 

 Strengthening agency accountability and transparency to the public 

 Reducing complaints and resolving officer involved incidents  

 Identifying and correcting potential internal agency problems 

 Benefiting public safety by accurate evidence documentation 

 Consistency in equipment when replaced or inventory is increased 
 

Cons:   

 None 
 
Recommendation: City staff recommends City Council adopt a resolution authorizing the 
Asheville Police Department to purchase the Taser Axon Flex (Body Wear Cameras) for 
standardization.   
  

                           
 


